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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HalMEHOBAHUE | MHIUKATOPA JOCTHKEHHUS
KOMIIETECHINH KOMIIETECHINH
1. VK-1 VYK-1.1 Bemonnser 3HaHMsA: 3HAET BHU/Ibl ICTOYHUKOB MH(OpMAIUH,
Crniocoben MOMCK HEOOXOAUMOM JIJIsi |HE0OXO0AMMOM AJIs pelIeHus IOCTaBJICHHOH 3a/1a4H, a
OCYIIECTBIIATh  |pEIICHHUS TIOCTABIEHHON |TaKXke TpeOOBaHUs, IPEABbABIAEMbIE K HHPOPMALUU
TIOUCK, 3a1a4y MHPOpMaLyu, ¢ |yMeHHsi: YMEET IPOBOJMTh KPUTHYECKUM aHaIu3
KpI/ITI/IqGCKHﬁ I(pI/ITI/I‘-IeCKI/Iﬁ a”HalIus, HOJIyHGHHOfI HH(bOpMaHHH C UCIIOJIb30BAHHUEM
aHaJIu3 U CUHTE3 |0000IIeHNE U COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUI
uHOpMaMU, |OpEeACTaBICHHE Ha HaBBbIKH: Brianeer HaBpikaMu 000011IeHUS
[PUMEHSATh OCHOBE 3HAHUI uHpopManuu 1 GopMyIUpOBaHUS BEIBOJIOB IO
CHCTEMHBIH €CTECTBEHHO-HAYYHBIX  |UTOTraM MPOBEICHHOIO KPUTUYECKOTO aHaIn3a
HOJXOA JUIs JUCLUIUIMH U JaHHBIX
pemeHus COBPEMEHHBIX
IIOCTaBJIEHHBIX |MH(GOPMALIMOHHBIX
3a1a4 TEXHOJIOTUH
YK-1.2 3HAHUs: 3HAET OCHOBHBIE XapaKTEPUCTUKHU IPAaBOBOM
Cucrtemarusupyer ¥ SKOHOMUYECKOH MH(OpMAINH, TIPUHIIHITE €€
00HapyKEHHYIO cUcTeMaTH3alluy JJIs pelleHus IOCTaBICHHOH 3a1aun
UH(OPMALHIO, yMeHHs1: YMeeT KpUTHUECKU paboTaTh ¢

MOJTyYEHHYIO U3 Pa3HBIX
HUCTOYHUKOB, B
COOTBETCTBUH C
TpeOOBaHUSIMU U
VCIIOBUSIMU 331291

uHpopMaluel, COpTUPOBATh €€ U3 pa3HbIX
HCTOYHHUKOB I10 3a4BJICHHBIM KPUTCPHUAM

HaBBIKU: Bianeer cnocoOHOCTBHIO (OPMYIHUPOBATS,
OIIPENEINATh, HHTEPIIPETUPOBATE U PAHXKUPOBATH
MOJIy4eHHYI0 MH(OpMaInio

VYK-1.3 Beibupaer
ONTUMAaJIbHBIA BAPUAHT
peleHus 3aauu,
apryMEHTUPYs CBOU
BBIOOp

3HaHMA: 3HaeT METO/Ibl Pa3pabOTKU ONTHUMAaIbHbIX
BapHUaHTOB PELIEHUs OCTaBIEHHON 3a7auyl Ha
OCHOBE IIPOrPaMMHO-LIE€JIEBOT0 U TPOEKTHOTO
MOJIXO/IOB

yMeHHsi: YMeeT pOpMyIUpPOBaTh apryMEHTHI IIPH
BbIOOpE ONTHMAJIBHOTO BapHaHTA PEIICHUS 331a4H U
KpUTEPUU ONTUMAJILHOCTHU U 11€J1IeCO00pa3HOCTH
TaKOT0 peleHus

HaBbIKHM: Bnaseer HaBbIkamMH pa3pabOTKU MPOEKTOB
00I11eCTBEHHO-TI0JIE3HOT0, COLIUAIBHOTO U
KOMMEPUYECKOT0 MPeIPUHUMATENbCTBA, C YYETOM
ONTUMAJIFHOTO BapuaHTa UX peaau3aluu




VK-1.4 PazpabaTsiBact
BapUaHTHI PEIICHUS
pOoOJIEMHOM CUTYyaITH
Ha OCHOBE CHCTEMHOT'O
M0JIX0/1a M KPUTHYECKOTO
aHaJM3a JIOCTYIHBIX
HUCTOYHHUKOB
uHpopMaun

3HAHHUsI: 3HAET CYIIHOCTh MPOOJIIEMHOM CUTYyalluH,
OCHOBHBIE €€ COCTABIISIOLIIE, TPUYHHBI TOSBICHUS
npoOJIeMBI U METOBI €€ PELICHHUS, 3HACT TEOPHIO
pa3pabOTKH KOHIICIIIUU MPOSKTa

yMeHusi: YMeeT pa3paldaThiBaTh BapuaTHUBHbBIC
NPOEKTHBIE UJICH VIS PEUICHUs TPOOIEeMHOM
CUTYallud Ha OCHOBE CUCTEMHOTO I0/IX0/1a B
YCIIOBUSX JIOCTYITHBIX UICTOYHUKOB HH(POpPMAIIUH
HaBBIKH: Brasneer HaBbikamu pa3pabOTKU BapHaHTOB
peLIeHHs BBISIBICHHON TPOOIEMBbI, OTIpeIeIeHUs
HanOoJiee 3HAYMMBIX (DaKTOPOB, OIMPEIEIISIONINX
MPOOJIEMHYIO CUTYaIUIO

2. VK-2 VYK-2.1 [lonumaer 3HAHUs: 3HaeT TpeOOBaHMS K IIOCTAHOBKE LIeeH U
Criocoben 0a30BbIe IPUHIIUIIBI 3aj7a4d MPOEKTa, BBIPAOOTKE PEUICHUH 110
OTIpeIeIATh MOCTaHOBKH 3324 U ONTUMAIBHOM €T0 peaan3aliu; MoKa3aTean
KpyT 3a/1a4 B BBIPAOOTKH pelieHui PE3YyIBTATUBHOCTHU MIPOEKTA, a TAK)KE METOIbI OIEHKH
pamKax 3¢ (HEeKTUBHOCTH €ro pealn3ali; OCHOBHbBIE
MOCTaBJICHHOM MEXIYHApOJHbIE U POCCUIMCKIE CTaHIApPTHI
(13871 yIpaBJICHUS TPOCKTaMU
BBIOMPATH yMeHHsi: YMeeT pOpMyIHpOBaTh 1EJb, 331a41 1
ONTHMAaJIbHbIE 0’KHMJIa€MbI€ PE3YJIbTAThl TPOEKTA; MPUMEHSThH 00IIHe
CIOCOOBI X METOIMYECKHE MPUHITUIBI COCTaBICHHS OU3HEC-
peuicHus, IIPOCKTa
UCXO0Is U3 HaBbIKM: Bianeer MmeTogamu pa3paboTKu LEIH U
JIEHCTBYIOIINX 3aJ1a4 MPOEKTa, HaBBIKaMU ()OPMUPOBAHUS CUCTEMBI
MPaBOBBIX HOPM, MOKa3aTese pe3yIbTaTUBHOCTH MTPOEKTA;
MMEIOIINXCA YK-2.2 Beibupaer 3HAHUs: 3HAET BUBI PECYPCOB, HEOOXOAUMBIX IS
pecypcoB u ONTUMAaJIbHBIE CIIOCOOBI  |peau3aluy NPOeKTa; CTaHIaPTHBIE MPOIIECCHI
OrpaHMYCHUN  |pelieHus 3a1a4, HCXOAs |IIJIAHUPOBAHUS YIIPABIECHHUS IIPOEKTOM, CTPYKTYpY U
U3 JIEUCTBYIOMINUX coJiep)kaHue OU3HEC-TIJIaHa MPOEKTa.
MIPABOBBIX HOPM, yMeHHs1: YMEET aHaIM3UpOBaTh NOTPEOHOCTH B
MMEIOIINXCS PECYPCOB M |PECYPCax Ul pealu3alii IPOEKTa U PaCCYMTHIBAT
OrpaHUYEHHI nokasarenu 3(p(HEeKTUBHOCTH MPOEKTA; IUIAaHUPOBATh
obecrieueHne peann3alyy MPoeKTa B YyCTAHOBJICHHBIE
CPOKH C 3asBIIEHHBIM Kau€CTBOM U 0€3 MPEBHIIICHUS
OroKeTa
HaBbIKHU: BrageeT MeTo1aMu OLIEHKH CTOUMOCTH
MIPOEKTA C YYETOM HAJIMYUSl OTPAaHUUYEHUHN U
pEeCypcoB; HaBbIKaMU OIICHKU 3 (PEKTUBHOCTH
peanu3anuu MpoeKTa U pa3pabOTKH IJIaHa ACHCTBUN
0 €T0 KOPPEKTUPOBKE
3. VK-9 VYK-9.1 Ilonumaer 3HAHUSA: OJIXOAbI K PEIICHUIO SdKOHOMUYECKUX
Cnocoben 0a30BbIE IPUHITUIIBI 327249 B Pa3IUYHBIX cepax AesITeITbHOCTH
NPUHUMATh (YHKIMOHUPOBAHUS yMeHusi: YMeeT NPUMEHSTh MOJy4eHHbIE
00OCHOBAHHBIE |9KOHOMHKHU U TEOPETHUECKHUE 3HAHUSI IPU PEIICHUH MPAKTHIECKUX
9KOHOMHMYECKHE |9KOHOMHUYECKOI'O 3a/1a4
perieHus B pa3sBUTHS, LeIH ¥ (HOPMBI |HABBIKH: HABBIKAMHU CAMOCTOATENLHOM
pa3IUYHBIX y4acTUs TOCYyJapcTBa B |aHAIMTUYECKON pabOThl M NPUHATHS SKOHOMHUYECKHUX
o0macTsx OKOHOMHMKE pereHni




xuzHenearenbHo [ YK-9.2 [Tpumenser 3HAHUSA: OCHOBHBIE BUJIBI JOXOJOB U PACXO0/0B, BUbI

CTH METO/IbI SJKOHOMHUYECKOI'O | ICTOUHUKUA BO3ZHUKHOBEHUSI YKOHOMUYECKUX U
1 (PMHAHCOBOTO (MHAHCOBBIX PUCKOB, CIIOCOOBI UX CHIKEHUS
TUTAHUPOBAHUS TS YMeHHsI: pelIaTh TUIIWYHbIE 33124 B cepe
JOCTIIKEHHS TEKYIUX H |9KOHOMUYECKOrO ¥ (PUHAHCOBOIO ILIAHUPOBAHHUS B
JIOITOCPOUHBIX LieJIei JESITETLHOCTH MPEIIPUATHS U IPU PeaTn3aiuu
MIPOEKTOB

HaBBbIKH: MCTOJaMH 3KOHOMHWYCCKOI'O U
(bl/IHaHCOBOFO IIJIAaHUPOBAaHUA AJIA JOCTUKCHH A
TEKYIIUX U JOJTOCPOYHBIX (1)I/IH8.HCOBI>IX meneu

Paznen 2. MECTO JUCHUIIIMHBLI B CTPYKTVYPE OIIOII

JlucuuninHa OTHOCUTCA K 4acTH, (GOpMUPYEMOI ydJaCTHUKaMH 00pa30BaTeIbHbIX OTHOIICHUI
OIIOIL.

JucnunnuHa siBisieTcst 00s13aTeNIbHOM

Hns  npomomkeHuss  (GopMUpOBaHMS — 3asBICHHBIX  KOMIICTCHLIMH  HEOOXOAMMBI — 3HAHHS
npeamecTByromux gucuuiuind: ®@unocodpus (VK-1), Maremaruka (YK-1), ®usuka (YK-1),
Xumus (YK-1), Haueprarensnas reomerpus u umxenepnas rpaduka (YK-1), Madopmanmonasie
texHojorun (YK-1), Dxonomuueckas teopus (YK-2), Dxonomuueckas teopus (YK-9),
[IpaBoBenenue (YK-2); mpaktuk: IIpomsBoncrBenHas mpaktuka. [IpoektHas mpaktuka (YK-1),
[IpousBonacTBeHHass mpakTuka. TexHojormueckas mpaktuka (YK-2), IlpousBoacrBenHas
npaktuka. [IpoextHas npaktuka (YK-2)

N3yuaemass IUCHMILIMHA SBJISIETCS OCHOBOM JJIsi MPOJOJDKEHUS (OPMHPOBAHUS YKa3aHHBIX
KOMIIETCHIIMM B CIEAYIOIMX TOCYJapCTBEHHON WTOTOBOM arrectanuu B ¢dopme: [loaroroka k
npoleype 3allUThl M 3alluTa BBITYCKHOW KBanudukanuoHHol pabotsl (YK-1), IToarotoBka k
IpoLeAype 3allUThl U 3alllUTa BBIMYCKHOM KBanudukauuoHHou pabotsl (YK-2), Iloaroroska k
IpOILIeAypeE 3alUThI U 3alUTa BHITYCKHOH KBamudukanuoHHoi padots (YK-9)

Pazzen 3. OIIUCAHUE OBPA30BATEJIbHBIX TEXHOJIOI A

Jns dopmupoBaHus 3asBICHHBIX KOMIIETEHIUH HMCIIOIB3YIOTCS METOAOJIOIMYECKHE TEXHOJIOTHH,
peanu3yromue AesATEIbHOCTHBIA, JIMYHOCTHO-OPUEHTUPOBAHHBIN, IPAKTHUKO-OPUEHTUPOBAHHBIN
HOJXO/IBI.

OCHOBHBIMU CTPAaTErMYECKMMM TEXHOJOTMSAMHU SIBIISIOTCS: JICKIMOHHBIE 3aHATHUS, MPOLETyphl
caM000y4eHHUsI, MPAKTUUECKUE 3aHATHS

Ha noctmkeHume KOHKpETHBIX Lieleld OOy4eHHs HalpaBieHbl IPUMEHsEeMble TaKTHYECKHUE
TEXHOJIOTUH: case-study, f1enoBas urpa, 3alaHus, MUHU-TTPOEKTHI, KITACCHUYECKast JICKITH

Paznen 4. COAEPXXKAHUE JUCLHUITJINHBI

8 cemectp

. Konnuectso | Dopmupyemblie
Bunpl 1 TeMBI 3aHATHIA

JacoB KOMIICTCHITUH
CyIIHOCTH T€XHOJO0THYECKOro NpeanpuHuMAaTeIbLCTBA 72 VYK-1, YK-2
Jlexuus. THHOBanMOHHOE pa3BUTHE U TEXHOJIOTMYECKOE 2
IPEAITPUHUMATEIBLCTBO

Jlexms. CoBpeMeHHBbIE OM3HEC-MOJIETN TEXHOJIOTHYECKOTO 2

OpCANIPpUHUMATCIIBCTBA U CTPATCTHNYCCKUC MHHOBAIIUHU

[IpakTnueckoe 3ansaTue. OnpeneaeHue KOMaHIHOW POJIH 2




Y4aCTHUKOB ITPOEKTA.

[IpakTuueckoe 3aHsTHE. YTPaBICHHE UHHOBAIIMOHHBIM 2
pEeIIPUHUIMATEIBCTBOM M €0 pecypcaMu

3amaHus U1 CaMOCTOSITENIbHON PabOThI, B TOM YHCIIE BBHITIOJIHEHUE
3aaHus A1 CaMOCTOSITEIIbHOM paOOThI.

W3y4eHne TeKIMOHHOTO MaTepraia U OJIrOTOBKA K TEKYIIEMY
KOHTPOJTIO, BBITIOJIHEHUE JIOMAIITHET0 33JjaHus, padoTa ¢ y4eOHOH U
y4eOHO-METOIMUECKON JTUTEPATYPOH, U3yUeHHE JOTOTHUTEIHLHOTO
MaTepuraa, BEIIIOJTHECHUE IPYIIIIOBOIO MUHHU-TIPOCKTA.

N3yuenune teM: Mojienn ”HHOBaIMOHHOTO ITPOLIECCa

AHaJIN3 ¥ OLIEHKA OM3HEC-MIeU IPOEKTA. 64

Wnag xonrakrHasg pabdora: 0

9 cemecTp

Komnnuecto | Dopmupyembie

Bunsl 1 TeMBI 3aHATHH
JacoB KOMIIETEHIINU

O1neHKka HHBEeCTHIMOHHOM NMPHBJIEKATEIbHOCTH POEKTA 72 VYK-1, YK-2

Jlekuus. MeTobl OIEHKH MHBECTULIMOHHOW MPUBJIEKATEIILHOCTH 2
MIPOEKTA.

[Tpaktuyeckoe 3anstue. [loctpoenne puHaHCcOBOI MoeIH U 2
oneHka 3 GheKTUBHOCTH IPOEKTA

Jlexuus. YnpasiieHHE pUCKAMU B TEXHOJIOTUYECKOM 2
IPEANPUHUMATENILCTBE.

IIpakTrueckoe 3aHsaTHEe. MEeTOBI NPOABUKEHUS ITPOCKTA 2

3anaHus AJi CaMOCTOSITENIbHON padOThI, B TOM YHUCIIE BBIIIOJIHEHHUE
3agaHus U1 CaMOCTOSITENTbHON pabOTHI.

W3ydeHue NeKIIMOHHOT0 MaTepralla U OArOTOBKA K TEKYILIEMY
KOHTPOJIIO, BBITIOJHEHUE JIOMAIIHETO 3ajaHus, paboTa ¢ yueOHOW u
y4eO0HO-METOIMYECKON TUTEPATYPOU, U3yUEHHE JOTIOTHUTEITHLHOTO
MaTepHaa, BBIMOJIHEHUE IPYNIOBOr0 MUHHU-IIPOEKTA.
CamocrosrenbHoe uzydenue TeM: OCOOeHHOCTH yIpaBIeHUS
HPOEKTaMU B cTpouTesbeTBe. OLEHKa MPOEKTOB HAa paHHUX
CTaIUsIX MHHOBAIIMOHHOI'O Pa3BUTUA 64

MHast KoHTakTHas paborTa: 0

Pasgen 5. METOJUYECKUE YKA3AHUS JUISI OBYYAIOLUXCS IO OCBOEHUIO
JIACLIUTUIMHBI

N3yueHune AMCHUIUIMHBI PEKOMEHJYEeTCS HayaTh C O3HAKOMJIEHHsS ¢ pabodell mporpaMmoii, ee
CTPYKTYpOl UM coJep)KaHMEeM pa3lesoB. YUeOHbI Marepuan CTPYKTYpUPOBaH, H3y4eHHE
JUCIUTIAHBI OCYIIECTBIISIETCS B TEMAaTU4YEeCKON I0CJIEI0BATEIBHOCTH.
3aHATHSA JIEKIIHOHHOTO THIA JAal0T CHCTEMaTHU3WPOBAHHBIE 3HAHUS 1O  JUCIUILIMHE,
KOHIIEHTPUPYIOT BHUMaHUE Ha HauOoJiee CI0KHBIX M BaXKHBIX BOMpocax. Bo Bpemst JeKIIMOHHBIX
3aHATHI PEKOMEH/yeTCsl BECTH KOHCIIEKTUPOBaHUE y4eOHOro MaTepuaia; oopamaTrh BHUIMaHUE Ha
GOpMYyIUPOBKM U KaTerophH, pacKpbIBAIOIIME CYTh MpoOJIEeMBbl, SBIEHUS WIM TpoIecca;
3a(puKCUpPOBaTH BBIBOJIbI u MIPaKTUYECKHE PEKOMEHIALINH.
[TonroroBka K 3aHATHAM CeMHMHAPCKOro THUIIA BKIIIOYAET 03HaKOMJICHUE C
IUIAHOM  NPAKTUYECKOTO 3aHATHS; padOTy € KOHCHEKTOM JIEKIWH, BBINOJIHEHHUE JOMAIIHETO
3ajaHus, paboTy ¢ y4eOHOM M y4yeOHO-METOAMYECKON JIMTepaTypoil, Hay4YHbIMH HW3JaHUSMU U
AIIEKTPOHHBIMU  00pa30BaTEeIbHBIMU PECYpPCAMH, PEKOMEHJIOBaHHBIMU paldouell mporpaMmoii
JUCIUTIIAHBI.

ConeprkaHue caMoOCTOSATEIbHON PadoThI onpeaensieTcs pabodyeld NporpaMMoN JTUCIMILIHHEI,
OLICHOYHBIMHU M METOAMUYECKUMHU MaTepuaiaMy, 3aJaHUSIMU U YKa3aHUSIMH [IPENO1aBaTEINs.



CamocTtosTenbHasi padoTa MOMKET OCYIIECTBISTHCS B ayIUTOPHON M BHeayAMTOPHON (opmax.
D¢ eKTUBHBIM CpPEACTBOM OCYIIECTBICHHS CAMOCTOSATEIBHON pPAaOOTHI SIBIAETCS AJIEKTPOHHAs
UH(POPMALIMOHHO-00pa3oBaTeNbHasl Cpela YHUBEPCUTETa, KOTOpas oOOecrneYnBaeT AOCTYN K
oOpa3oBaTelbHOW  mIporpamMmMe, paOouedl  mporpamMme  JUCLHMIUIMHBL, K  3JIEKTPOHHBIM
OMOJIMOTEYHBIM CUCTEMaM, PO(EeCcCHOHANBHBIM 0a3aM JaHHBIX U HH(POPMALMOHHBIM CIIPAaBOYHBIM
CUCTEMAM.

W3ydyeHrne NHUCUUIUIMHBI BKJIIOYAET BBINOJIHEHUE TIPYNIIOBOTO MHUHHU-TIPOEKTA, IOATOTOBKY H

IMPOBCACHUC €ro IMPC3CHTAlNU.
HepI/IOI[I/I‘-IHOCTb IIpOBCACHMUA, (IJOpMBI TCKYLWICI'O KOHTPOJIAA YCIICBACMOCTHU, CUCTCMAa OLCHUBAHMUA
Xoz4a OCBOCHUA JUCIHUITIIMHBI npeaCTaBJICHbI B pa6oqep"1 ImporpamMmme.

@opMOIl  IPOMEKYTOUHOU

Pa3nen 6.

MATEPUAJIBHO-TEXHUYECKOE 141

OBECIIEYEHUME AMCHUIJIMHBI

6.1. YueOHO-MeTOAUYECKOE 00ecIeUeHIE

arrecraguu 10  JUCHHUIIJIMHE ABIACTCS

YYEBHO-METOJINMYECKOE

0aIIbHO-PEUTUHT OBBIN

KommuectBo
AK3EMIUISIPOB MEYATHBIX

NoNe CucoK UCTIONB3yeMOH JIUTePaTypPhl M3 J1AHUH, MMEIOIIXCS B
n/n OuOJIHNOTEKE, MITH
AJIIEKTPOHHBIN apeC U3AaHUS
(pecypca) B cetu MuTepHer
YYEBHbBIE, YYHEBHO-METOJJMYECKHWE M1 HAYUYHBIE U3JJAHU S
1. |/HHOBaNMOHHBIA MEHEPKMEHT B cTpoHTenbcTBe [Tekct] : 30/

METOAMYECKHE YKa3aHUs K BBIIIOJHEHHIO KYpPCOBOM pabOThI
JUIS MarucTpaHToOB HampasieHuss nojaroroBku 270800.68
"CrpoutensctBo" / M-Bo obpa3zoBanus u Hayku PO, ®I'bOY
BIIO "TloBomx. roc. TexHon. yH-T"; [cocT. O. M. Penunal.
Womrkap-Omna: [ITTY, 2014. - 47 ¢. Dx3emmsipsl: Bcero 30.

https://portal.volgatech.net/b

ooks/Repina_innovacionnyj_

menedzhment_stroitelstve 2
014.pdf

3y0, Amnaronuii TumodeeBuu. VYmpaBieHHE NPOEKTaAMU
[TexcT : DneKTpoHHBIH pecypce] : y4eOHUK U MPAKTUKYM JUIS
By30B / A. T. 3y0. Mocksa: IOpaiir, 2025. - 422 ¢ ISBN 978-
5-534-00725-1.

https://urait.ru/book/upravlen
ie-proektami-560386

TexHonornueckoe MpeaANnpUHUMATEIBLCTBO W YIpaBJICHUE
poeKTaMM [DNEeKTpOHHBIN pecypc]| : yuebHoe mocobue 1o
HampaBJIEHUSIM U YPOBHSIM TOJTOTOBKH, BKJIIOYAIOILIUX
n3ydeHue  guciuiuimH  "OCHOBBI  TEXHOJOTMYECKOIO
MpeANPUHUMATENBCTBA", "TexHoJIOrM4ecKoe
NpEeINpUHUMATENBCTBO U yIpaBieHue mnpoektamu" / B. B.
HBoernazos, I'. C. IIBetkoBa, O. C. benokyp [u ap.] ; mox
obeit penakuueit B. B. J[BoernazoBa; MuHHCTEPCTBO HAyKU
u BbIciero obpaszoBanus Poccuiickoit @enepannn, PI'bOY
BO "lloBOmKCKMII TrOCyZapCTBEHHBIM TEXHOJIOTHYECKHM
yumpepeuter”. Momkap-Oma: TII'TY, 2023. - 126 c. ISBN
978-5-8158-2360-0.

https://portal.volgatech.net/b

ooks/Tekhnologicheskoye pr

edprinimatelstvo_i_upravleni
ye_proyektami_2023.pdf

TexHonornueckoe MpeANpPUHUMATENLCTBO W YIpaBJICHUE
npoektamu [TekcT] : mpakTUKyM MO 0O0pa3oBaTeIbHBIM
HalpaBJIEHUsSM ¥ YPOBHSM TIOJATOTOBKH, BKIIOUYAIOIIUM
U3y4yeHue JUCHUTUTUHBI "TexXHOIOrn4ecKoe
MPEANPUHUMATENILCTBO W yIpaBieHue mpoektamu" / B. B.
HBoernazos, I'. C. IIBetkoBa, O. C. benokyp [u ap.] ; nox
obmeit penaknueit B. B. J[Boernazosa; MuHucTepcTBO HayKu
u BbIciIero oopaszoBanus Poccuiickoit @enepaunu, PI'OY

2/
https://portal.volgatech.net/b
ooks/Tekhnologicheskoye pr
edprinimatel_stvo_i_upravle

niye_proyektami_2024.pdf




BO '"IloBomxckuii

K TOCYIApCTBEHHBI  TEXHOJOTHYECKU
yausepcutet". Momxkap-Ona: I[II'TY, 2024. - 113 c. ISBN
978-5-8158-2395-2. Dx3emruispbl: Bcero 2.

OJIEKTPOHHBIE OFPA3OBATEJIBHBIE PECYPCBI

1. |Hayunas snexkrponnas oubnuorexka eLIBRARY.RU http://elibrary.ru
2. |Hayunas snexrponnas 6ubimoreka «KubepieHnHKa» http://cyberleninka.ru
3. http://
[TPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX 1 THOOPMAILIMOHHBIE CITPABOYHBIE
CHUCTEMBI
1. http://
[TPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX 1 THOOPMAILIMOHHBIE CITPABOYHBIE
CHUCTEMBI
1. |CuopaBouHo-npaBoBas cucrema KoHCybTaHT+ http://www.consultant.ru
2. |UudopmarmonHo-npaBoBoii moptai ['apant http://www.garant.ru
3. [IIpodeccroHanbHbIe CIIpaBOYHBIE CHCTEMBI TeXdKCIEPT http://www.cntd.ru

6.2. MaTtepuanbHO-TeXHUYECKas 6a3a v MporpaMMHOE 00ecrieueHue

NeNe | Ayauropuu st npose- | IlepeueHb oCHOBHOrO 000pyJOBaHUS [Iporpammuoe
/Tl |ACHUS YIeOHBIX 3aHSATHH, obecnieueHue
CaMOCTOSITENIbHOU pabo-
TBI ¥ TIPOBEJICHHSI TOCY-
JApCTBEHHOM UTOTrOBOM
aTTeCTAllNU
1. 412 (1) [Mpoekrop myneTMeauiiHbiii Hitachi{Microsoft Windows
CP-X2511 N (1), Kommexr yuebnoii|Enterprise, CrpaBounas
mebenu (1) IpaBoBas cucrema
"KoHCynpTaHT [Tnroc",

Arent Dr.Web, Kommiekt
I"APAHT-Macrep,
Kommnexr 110 TS
peneHus OCHOBHBIX
MOJIB30BAaTEIbCKHX 3aJ1a4

Pasgen 7. ®OPMbI KOHTPOJISI OCBOEHUS AUCLIUIUIMHBL ®OHJI OLEHOYHBIX
CPEJICTB

Kputepun onieHNBaHNS HHAMKATOPOB TOCTHIKEHUS KOMIIETEHIIMM HAIPaBIIEHBbI HA!

- YCBOGHHME TEOPETUYECKOro MaTepuasia (00beM 3HAaHUH, INyOuHa yCBOEHHs), IPEAYCMOTPEHHOIO
paboueil mporpammoii;
- YMEHHE Wu3jaraTb MaTepuai (Y4eTKOCTb, IPAMOTHOCTb H3JIO)KEHUS Marepuaia, TOYHOCTh U
MIOJTHOTa BOCIIPOM3BEIEHUS YUeOHOTr0 MaTepuania);
- YMEHHE IPUMEHATh TEOPETUUECKUE 3HAHMS PU PEIICHUH MPAKTUYECKUX 3aJaHUM.
IIIxana oneHUBaHUSA IIPEICTABIICHA HUXKE.

YpoBeHb
c(hOpMHUPOBAHHOCTH [ITkana
Kpurepun onennBanus

3JIEMEHTOB OLICHUBAaHHUS

KOMIIETCHIIUU

IToporosslii OOyuaronuiicss WMeeT 3HaHWA OCHOBHOIO MaTepualia,| yAoBIeT-
YPOBEHBb IIPOSABIIIET YMEHHUE JIOTUYHO €ro H3Jlararb, HO MOJKET| BOPHUTEIBHO

JIOIyCKaThb HETOUYHOCTH B U3JIOKCHUM MaTepUaa,




HEJOCTAaTOYHO TpaBUJIbHBIE (OPMYIHPOBKH, HCIIBITHIBAET
3aTPy/AHEHUS B BBITIOJIHEHUH MPAKTUYECKUX 3aJaHuM.

[IpoxBunyThli  |OOyuaromuiicsi TBEpAO 3HAET NPOrPAMMHBIA MaTepHall,| XOpPOIIO

YPOBEHb u3JlaraeT €ro IpaMOTHO U IO CYILECTBY, HE JOIyCKaeT
CYLIECTBEHHBIX HETOYHOCTEI B OTBETE Ha BOIMPOC, IPABUILHO
MPUMEHSAET TEOPETUYECKUE TMOJOXKEHHUSI TPU  PELICHUU
MPAKTUYECKUX BOIPOCOB U 3ajay, BIaZeeT HEOOXOIUMBIMU
HaBBIKAMH U IIPUEMaMH UX BBITOTHEHUS

Bricoknii ypoBeHb |OOydJaromuiicss Tiy0OKO W MPOYHO YCBOWJ MPOTPAMMHBIA| OTIUYHO
Marepuaia, TpaMOTHO U JIOTUYECKH CTPOMHO €ro H3jaraer,
JlaeT MCUEPIIBIBAIOIIME OTBETHI HA MTOCTABIEHHBIE BOIIPOCHL. B
OTBETE TECHO YBSI3bIBACTCS TEOPHUSl C MPAKTHKOM, MpPU 3TOM
oOyuaroluiicss He  3aTpydHsAeTcs C  OTBETOM  IpHU
BHUJIOM3MCHCHUH  3aJIaHus, CBOOOJIHO  CIIpaBISIETCI  C
3alayaMM, BOMPOCAMHM U JIPYTUMH BHJIAMU MPUMEHEHUS
3HAHWW, II0Ka3bIBa€T 3HAKOMCTBO C MOHOTrpaduueckoin
JTUTEPaTypO, MEPUOIUYECKUMH HU3JAHUSIMH, [PABUIHHO
00OCHOBBIBACT TMPHUHATHIC PEIICHHS, CBOOOIHO BIAJEET
Pa3HOCTOPOHHUMHU  HaBbIKAMHU, MpPHEMaMHU  BBINOJIHEHUS
MIPaKTUYECKUX paboT

7.1. IlpoMexxyTouHast aTTecTalus 00y4Jaromuxcs
[TpomexyTouHas arTecTanys 00y4yaroUIMXcs HallpaBjieHa Ha OICHHUBAHHE PE3yIbTaTOB O0y4eHHUS
10 JUCUUIUIMHE (MOJYJIIO) U IPOBOJUTCS C HCIIOJIb30BaHUEM (DOHIOB OLIEHOYHBIX CPEJICTB.

[Ipumeppl THUHOBBIX KOHTPOJBHBIX 3aJaHui M3 0a3bl (oOHJAa OIEHOYHBIX CPEICTB IO
o0pa3oBaTeNbHON IpOrpaMMe.

1. He oTHOCKTCA K NpM3HAKaM NpPoeKTa:
a) onepaTuBHbIN XapaKTep;

6) AOKYMeHTanbHOe 0popMIEeHME;

B) L,esieBan HanpaB/IeHHOCTb;

r) TPaANLMOHHOCTD;

[) CPOYHOCT;

e) pecypcHas orpaHUYeHHOCTb.

2. Pa3paboTKa 1 BHeApeHMe Ha NPeanpuATUM CUCTEMbI YNPaB/IE@HYECKOro yuyeTa — 3TO MPOEKT:
a) coumanbHbIi;

0) TEXHO/IOTNYECKNIA;

B) 9KOHOMUYECKUIA;

r) a3KO/I0rMYecKknii;

) nHdopMaLMOHHbIN;

€) cMellaHHbIN.

3. Poccuiickas rnobasibHan HaBUrauMoHHana cnyTHUMKoBsaa cuctema (FTOHACC) ctoumocTbto 0,4 TpaH py6b.
— 370!



a) MOHOMPOEKT;

6) meranpoexT;

B) MY/IbTUMPOEKT;

r) 3KO/IOrMYECKUI MPOEKT.

4. K xapaKTepucTMKam MOHOMPOEKTOB OTHOCATCA:

a) HeorpaHMYEeHHOCTb CPOKOB;

6) YyeTKoCTb GOPMYIMPOBKYU LLENU;

B) HeonpeaeneHHOCTb pPe3ynbTaTos;

r) orpaHUYEeHHOCTb MaTepuanbHbIX PECYPCOB.

5. KnaccnduKkauma npoeKktos no chepe, B KOTOPOM OHU OCYLLECTBAAIOTCA, NpeanonaraeTt ux AefeHue:
a) Ha UHBECTULMOHHbIE, YYebHble;

6) MHPPACTPYKTYPHbIE, UCCIe0BaTENbCKME;

B) OCyLLeCTB/seMble B MaTepuaibHOM MPOM3BOACTBE U HEMATepUaibHOW chepe;
) MOHOMNPOEKTbI, MY/IbTUMPOEKTbI U MEranpoeKTbI.

6. CooTHecuTe TMN NPOEeKTa C ero coaepxaHnem.

Tun npoekTa:

1) Nnpon3BOACTBEHHbIN;

2) MHHOBALMOHHbI;

3) opraHn3aLMOHHbIN;

4) MHBECTULMOHHbIN.

CopeprKkaHue npoekKTa:

a) aKLuMsA NO BIOXKEHMIO PECYPCOB B 3aMN/1aHUPOBAHHbIV pe3ybTar;

6) CMCTEMHbIN KOMMNIEKC NNaHOBbIX AOKYMEHTOB;

B) NpefBapuUTe/IbHbIN TEKCT OKYMEHTA;

r) uaes, NoAroToBNEeHHan K MPaKTUYECKOW peanmsaunu;

[) KoMMAeKc MeponpuaTUii No co3aaHmio, NPOU3BOACTBY M NPOABUMKEHUIO HA PbIHOK HOBLLECTB;

€) KOMMAeKc MeponpUATUIA NO CO34aHMIO0 U UCMO/Ib30BaHMNIO HOBOTO 06 bEKTA NN U3MEHEHUIO
OEeNCcTByoLLEro.

7. MOXKeT 1 HaTypHbI 0bpaseLl, paccCMaTPMBATLCA B KAYECTBE NPOEKTa:
a) Aa;

6) HeT?

8. [lBa Npu3HaKa, XxapaKTepusytoLme akTyaIbHOCTb MPOEKTa, 3TO:

a) roTOBHOCTb;



6) He0H6X0AMMOCTb;
B) CBOEBPEMEHHOCTb;
r) HOBU3Ha;

) 3HaYMMOCTb.

9. Mo cneayoWmMM BUAAM KOHCTPYKTOPCKUX paboT ycTaHOBUTE MOPAAOK Pa3paboTKM KOHCTPYKTOPCKOTo
npoekTa:

a) oueHKa 3dPEKTUBHOCTM 06bEKTa MPOEKTUPOBAHMS;
6) dopmMpoBaHME KOMAHAbI MPOEKTA;

B) pa3paboTKa 3CKM3HOro NPOEKTa;

r) pasapaboTka TEXHUYECKOro NpeaioKeHuns;

4) co3gaHue paboyero NpoekTa;

€) co3faHune TeXHNYECKOro NpoeKTa;

) pa3paboTKa TEXHUYECKOro 3a4aHus.

10. Ctelkxongepbl NPoOeKTa — 3TO:

a) nnua (pusnueckme n opuamdeckmne), obnagarolime NPaBoBON, IKOHOMUYECKOM, MOPabHOM
BO3MOKHOCTbIO 3aAB/IATb MPOEKTOYCTPOUTENIO N (MNK) 3aKa3UMKy O CBOMX MpaBax (B TOm uncne
NMYLLLECTBEHHbIX) MW MHTEPECaX B OTHOLLEHWM NPOLL/ION, HacToAWEeN nnun byayuiein aeaTenbHOCTU Uan ee
4YaCTh B paMKax aHHOro NpoeKTa;

6) PpusMUeckme 1 IPUANYECKME NNLLA U3 BHELLHETO OKPYMKEHUA MPOEKTa;

B) MLLA MM OPraHM3aLMK, KOTOPbIE MOTYT B/IMATb HA NPOEKT;

r) AMua, umetome onpeaeneHHble 0XnAaHNA OT NPOEKTa.

11. Hoswecteom B PMBOK 5 oTHOCUTENbHO NpeaplayLLel ero Bepcumn aBnaeTca:

a) BblgeneHve NpoLecca ynpasaeHuns CTEMKX014epaMm NPOeKTa;

6) cTaHZapTM3aLMA NPOrpaMMHOro obecneyeHuns ynpasaeHna NpoekTamu;

B) OTKPbLITOCTb CTAaHAAPTA;

r) ceobopa ctaHaapTa.

12. K ynpaB/iieHYeCcKMM CTaHAApPTam Mo YrNpPaB/eHNIO CTEMKXONAEPAMMN OPraHN3aLLMM OTHOCUTCS:
a) cemeincTBo cTaHgapTos FOCT P M CO 9000;

6) NCO 26000;

8) TOCT P 9001,

r) AA1000.

13. Ba30BbIi ZOKYMEHT MO YNpaBieHUIO 3aMHTEPECOBAHHbIMU CTOPOHAaMM NPOEeKTa — 3TO:
a) NnacnopT NPOeKTa;

6) peecTp CTEMKXONAEPOB NPOEKTa;



B) MepapxmyecKas CTpyKTypa paboT NpoekTa;

r) NfaH KOMMYHMKaLMIA NPOEKTa.

14. Kputepmem npuopetmsaumm CTeMKX01A4epoB NPOEKTa He ABNAETCA:

a) obecrneyeHne aKTUBHOM NOAAEPHKKM MPOEKTa;

6) BNaCTb MO OTHOLLEHUIO K MPOEKTY;

B) MMYLLECTBEHHbIE MpaBa Ha 06bEKTbl MPOEKTa;

r) 3aMHTEpPECOBAHHOCTb B Pe3y/bTaTax Uau NpoLeccax NnpoeKTa.

15. CoBpeEMEHHbIN MapKETUHT NPOEKTOB OPUEHTMPOBAH Ha YNpaB/ieHue:

a) NpunbbINbIO;

6) CTOMMOCTbIO;

B) B3aMMOOTHOLLEHUAMU M B3aUMOAENCTBUAMMU.

16. MapKeTMHroBasa NpaKkTMKa ynpaBieHMA NPOEKTOM NOCTUHAYCTPUANIbHOrO 3Tana — 3TO:
a) CTaHAAPTHbIV KOMM/IEKC MapKeTUHra;

6) BKAOYEHME 3N1EMEHTOB 06paTHOM CBA3M;

B) ynpaB/ieHWUe LeHHOCTbIO.

17. MIHCTpYyMEHTbl MapKETUHIOBbIX KOMMYHMUKALLMIA Ha 3Tane pa3BUTUA NPOeKTa:
a) MNYHbIE NpoAaXKu;

6) PR-KOMMYHMKaLUW;

B) peknama.

18. KomnnekcHasa oLeHKa 3pPeKTUBHOCTU MAPKETUHIOBOM AEATEIbHOCTM B MPOEKTHOM YNpaBaeHUK
OCYLLEeCTBNAETCA Ha OCHOBE:

a) npupocTa NpubbINK;

6) yBeNINYEHUA YO0BNETBOPEHHOCTU CTEMKXONAEPOB;

B) yBEIMYEHMA [0NN PbiHKA.

19. MapKeTHHroBble NoKasaTean UCMONb3YIOT:

a) ANA OLUEHKM U KOHTPONA 3GbEeKTUBHOCTU peanmnsalumm NpoekKTa;

6) NN1aHNPOBaAHMA MAPKETUHIA MPOEKTa;

B) peanusaumm MapKeTUHra npoekTa.

20. Moa KoMaHAOoM NpoeKTa NoHMMaeTca:

a) BpeMeHHbI KONNEKTUB, 3aHMMAIOLLMIACA peannsaumeit onpeaeneHHoro NpoekTa;

6) o6beanHEHME NI0AEN, BKIHOYEHHbIX B COBMECTHYIO AeATe/IbHOCTb MO peasnim3aumm KOHKPETHOro
MpoeKTa, CNI0YEHHbIX OTHOCUTENLHO LieNen U 3a4a4 NPOeKTa, COrNacoBaHHO B3aMMOAENCTBYOLLMX U
MMEIOLLNX CXOMME LLeHHOCTU B CBOEM AeATeNbHOCTY;

B) 4acCTb NepcoHaa OpraHM3auunun, Bossie4eHHaA B MPOEKTHYO AeATEe/IbHOCTb.



21. Naes dopMMpOBaHUA KOMaHA, MPOEKTOB BO3HUKAA B cdepe:
a) UCKYCCTBa;

6) NpoM3BOACTBA BOOPYKEHNN;

B) NpodeccrmoHanbHOro cnopTa.

22. B KONNEKTUBE COKPALLLAETCA YMC/I0 KOHDIMKTOB NpY CAeayloLwein cTeneHn ynpasasemMocTy NpoLeccom
KOMaHA006pa3oBaHums:

a) BbICOKO;
6) cpeaHel;
B) HU3KO.

23.3Tan npouecca KOMaH,D,006pa3OBaHMFI NMPOEKTa, Pe3y/IbTaTOM KOTOPOIro ABNAETCA CNJI0OYEHHOCTb
ncnonHuTenemn, — aTo:

a) aganTauus;

6) rpynnupoBaHue;

B) COTPYAHUYECTBO;

r) HOPMWPOBAHMUE;

4) GyHKUMOHUPOBaHMeE.

24. Ponib uneHa KoMaHZAbl NPOEKTa, COOTBETCTBYIOLLAA 06A3aHHOCTU MO YNPABAEHWUIO NPAKTUYECKON
[eATeNbHOCTbIO MePCOHANa U pacnpeseneHunio PeCypcoB MexXay NpoekTaMum, — 3T0:

a) MeHerKep NPOoeKTa;

6) 6U3HEC-MeHeaKep;

B) aAMMHUCTPATOP NPOEKTa.

25. B cTpyKType cucTeMbl ynpaBaeHMA NnpoeKTamu BblAeNAoT YPOBHU:
a) cTpaTernyeckuii, TaKTUYECKUIA 1 ONepaTUBHbI;

6) cTpaTerMyeckunii, onepaTUBHbLIN U TEXHUYECKUIA;

B) BbICLUWNI, CPEAHWNIN N HUNKHNI;

r) OpraHM3auMOHHbIN, METOANYECKUI U NPAKTUYECKU.

26. B 6230BOW NpoLECcCHOM MOAEeNN MPOEKTHOrO MeHeAXXMEHTA BblAENAOT rpynnbl NPOLLEeCCOB:
a) ynpasaeHua 1 NpeaMETHYIO Fpynny;

6) OCHOBHbIX ¥ NOAAEPKMBAIOLLMX;

B) CTAaHAAPTHbIX U OPraHU3aLMOHHbIX;

r) BbICLLEro, CPEAHEr0 M HUXHETO YPOBHEN;

4) nocnepoBaTeNbHbIX, NAPAANe/bHbIX U UHTErPaTUBHbIX.

27. AKTMBbI NpoLecca He BKAKOYALOT:

a) BblMOJ/IHEHHbIE PaCnNUCaHNA, AaHHbIEe O PUCKAX N OCBOEHHbIX obbemax CTOMMOCTH,



6) popmasbHble U HepopMasibHble MAaHbl, Npasuaa, NpoLueaypbl, paboune MHCTPYKLMM, NPUKa3b;
B) 6a3bl 3HAHWUI OpraHMU3aLUK;

r) UCTopuYecKkyto HGopMaLmIo;

4) dyHKUMOHanN npolecca.

28. [lokymeHTabHOe 0dopMIeHNE NPOoLECcca YNpaBaeHUA OTKNOHEHUAMM M NPOLLEAYPbl KOPPEKTUPOBKM
AOKYMEHTOB IB/IAETCA YaCTbHo:

a) npouecca ynpasB/ieHUA U3SMEHEHUAMU;

6) npouecca BbINOJHEHWUA M1aHA NPOEKTA;

B) yNpaB/ieHMA KoHbUrypaumen;

r) cucTembl ynpaBAeHUA N3MEHEHUAMM.

29. AHann3, Ha3biBaeMbli «BOpOTamMM pasbi» UK «MeKPa30BbIM LLJTFO30M», MPOBOAMUTCSA C LEe/blo:
a) NNaHMPOBaHUSA CeayloLWel CTaanumn NPoeKTa;

6) coobLEeHNs yYaCTHUKAM NPOEKTA O KOHTPO/IbHbIX COBbITUAX;

B) pelleHnn, AO/IKEH 1N NPOEKT NEPEXOANTb B caeaytoulyto ¢pasy;

r) U3smepeHusa 0CBOEHHOro obbema.

30. MNpenmyLLLEeCTBO NPOEKTHbLIX OPraHN3aLMOHHbIX CTPYKTYP COCTOUT B TOM, YTO:

a) peanusyeTca NpAmMoe NoAYnHeHNe COTPYAHMKOB PYKOBOANUTENIO NPOEKTA M TaKMM 06pasom
[AOCTUraeTca 04HO3HAYHOCTb HAaMPaBAEHHOCTU YCUANIA STUX COTPYAHNKOB;

6) pykoBoauTtens npoeKkta GopmupyeT 3anac AONOJHUTE/bHbIX PECYPCOB;
B) CHUYKAETCA TEXHO/IOTUYHOCTb B GYHKLMOHA/bHbIX 061aCTAX.
31. HepoctaTOK MaTPUYHOM OpPraHM3aLLMOHHOM CTPYKTYPbI 3aK/1H04AETCA B TOM, YTO:

a) NPOEKT U1 ero Lean HaxogAaTCsA B LLEHTPe BHUMAHMA M NOABAAETCA BO3MOXKHOCTb rMBKO HacTpaneaTb
OpPraHU3aLLMOHHYO CTPYKTYPY OT cnabon maTpuLbl 4O CUAbHOM’;

6) HapyLwaeTca NPMHUMN eANHOHaYamMA, YTO Ae30PUEHTUPYET NEPCOHAN U Bbi3bIBAET MHOMECTBO
KOH]IMKTOB;

B) NPOMCXOANT CTUMY/IMPOBaHUE AEN0BOM U NPOdECCUOHANbHOM CNeLmanmsaumnmn.

32. YcnelwHas peannsaums C0MXKHbIX 40/ITOBPEMEHHbIX MPOEKTOB Ma/IOBEPOATHA B pamMKax CaeaytoLLen
OPraHM3aLLMOHHOM CTPYKTYPbI:

a) MaTpuYHoO;

6) dyHKUMOHaNbHOW;

B) MPOEKTHO.

33. Posib pyKOBOAMTE/IA NPOEKTa U KOMaHAbI:

a) B c1laboit MaTPMUHOM CTPYKTYpe: Y PYKOBOAUTENA — NOCTOAHHAA, @ Y KOMaHAbl MPOEKTa — BpeMeHHas;

6) B cbanaHCMPOBaAHHOW MATPUYHOM CTPYKTYpE: Y PYKOBOAUTENSA — MOCTOAHHASA, @ Y KOMaHAbl —
BpEMEHHas;



B) B cbaNaHCMPOBaHHOW MaTPUUYHOW CTPYKTYpE: Y PYKOBOAMUTENA — BPEMEHHas, Kak Uy KOMaHApbl
npoekTa.

34. B 334341 opurca CONPoBOKAEHUA MPOEKTOB BXOAMUT:

a) meToamMyecKkas NoMOLLb PYKOBOAMTENSAM MPOEKTOB;

6) npoBeaeHMe TPEHUHIOB AN NEPCOHaNa;

B) bopmupoBaHme nopTdenelt NPoeKTos.

35. PesynbTaTOM ONTMMM3ALLMM PECYPCOB NPOEKTA NOCPEACTBOM METOA BblPaBHUBAHUA ABNAETCA:
a) yBesiMyeHme CTOMMOCTU MPOEKTa;

6) yxyALleHne KayecTBa, BO3paCcTaHWe PUCKOB MPOEKTa;

B) M3MeHeHMe (0BbIYHO yBENMYEHME) MEPBOHAYAIbHOTO KPUTUYECKOTO NYTU;

r) OTCYTCTBME U3MEHEHUI B KPUTUUYECKOM MYTU NPOEKTa.

36. JnAa nsmeHeHUA NepBOHAYAIbHOTO PACMMCAHNA NMPOEKTA C LLeJIb0 €ro YCKOPEHUA UCMONb3YIOT METOAbI:
a) crKaTtmAa 1 BbICTPOro Npoxoaa;

6) Crna*kMBaHUA U CxKaTUA;

B) BbICTPOro NPOX0Aa U BblpaBHUBAHWS;

r) crna*kKMBaHUA U BbIPaBHUBAHMS.

37. TN KOHTPaKTa, XapaKTepm3yHOLLMIACA MAaKCMMa/ibHO BbICOKMM YPOBHEM PUCKa NOKynaTens
(3akasumka), — ato:

a) KOHTPAKT ¢ GMKCUPOBAHHOM LeHOM;

6) KOHTPAKT C BO3MELLEHMEM 3aTpaT;

B) KOHTPAKT TMMa «BPEeMA U MaTepuabi»;
r) BCe BapuaHThbI.

38. Tun KOHTPAKTa, I'IpeLI,YCManVIBaPOLLI,Mﬁ HEO6XO,EI,MMOCTb ayauTa OTYETHOCTU NO 3aTpPaTaM NOCTaBLUKa,
— 3TO:

a) KOHTPAKT C GMKCUPOBAHHOM LeHOW;

6) KOHTPAKT C BO3MELLEHMEM 3aTpaT;

B) KOHTPAKT TUMa «BPeMA U MaTepuabi»;

r) BCe BapuaHThI.

39. MNpouecc, He BKAOYEHHDBIN B aAMUHUCTPUPOBAHNE KOHTPAKTOB, — 3TO:
a) ynpasaeHne U3MEHEHUAMM N KOPPEKTUPOBKAMWN KOHTPAKTOB;

6) KOHTPO/1b KOHTPAKTHbIX 0653aTENbCTB;

B) tOpMAMYECKOE CONPOBOXKAEHNE KOHTPAKTOB;

r) aHann3 GpaKkTopOoB Ccpeabl NpeanpUATUA.

40. B MeToAnyecKkmMx peKkoMmeHaaLmax no oueHKe 3GdeKTMBHOCTU MHBECTULIMOHHbIX MPOEKTOB He



paccmaTpuBaeTca B KadecTBe NPUHLUMNA oUeHKN 30 dEeKTUBHOCTU NPOeKTa:
a) yyeT BAUAHUA UHPAALMY;

6) COOTHOLLEHWNE LEeHHOCTU BbIroA, v NoTepb NPOEeKTa;

B) yueT BAMAHUA GaKTopa BpeMeHu;

) MHOrO3TanHOCTb OLLEHKY;

) MoaennpoBaHMe AeHEXKHbIX MOTOKOB.

3apaHue: Pa3paboTKa CTPYKTYpPbl NOACHUTEIbHOM 3aMMCKM K MPOEKTY N0 COBEPLIEHCTBOBAHMIO
opraHuM3aumu.

Llenb paboTbl — nNprobpeTeHne HaBbIKOB CTPYKTYPHOrO NpeacTaBAeHUs NpoeKTa B Gopme NoOACHUTEbHOW
3amMuCKu.

CopeprkaHue paboTsbl.
1. Mo 3agaHHOMY BapUaHTy BbibepuTe 06bEKT NPOEKTUPOBAHUSA M HanpaB/ieHWE ero COBEPLIEHCTBOBAHMA.
2. Cbopmynnpyinte HasBaHUE TEMbI MPOEKTA.

3. Pa3paboTaiiTe cofepskaHue NOSCHUTEIbHOM 3aNMCKM MPOEKTa C Ha3BaHUAMM pa3aenos (rnas) u
BO3MOXHbIMU MPUNOKEHUAMMN.

4. Hannwute BBEAEHME K NPOEKTY B COOTBETCTBMM C TPEOOBAHUAMM K €r0 CTPYKTYpPE.

5. CoenaliTe 3aK/toYeHMe B COOTBETCTBUM C NpeAnoaraemMbiMm pesyibTaTamum NPoeKTa, 06Lwumm
BbIBOAAMM N PEKOMEHAALMAMM.

3apaHue: BbibepuTe B KauecTse NpMmepa NpoeKT. Kakme U3 MeTpUK NpoeKkTa Hanbosiee BaXKHbl g5 €ro
peanusaunn? Bolbepute 5—7 KAtoUYEBbIX METPUK, CAMOCTOATENbHO HaANTE METOANKY PacyeTa KaXKaoM
MeTpuKK. CocTaBbTe TabaumLy, B KOTOPOM yKaxKuUTe Kenaemoe (MPOorHo3Hoe) 3HaYeHe METPUKM U
daKTUYeCcKM Nony4yeHHOe Npu peannsaLmm NpoekKTa.

3agaHue: M3yunte coBpeMeHHble Noaxoabl K opMM1POBaHMIO KOMaHbl NPOEKTa, CGOPMYNUPYITE UX
OCHOBHbI€e MO0/I0XKeHMA, 0606LLMTE M HA X OCHOBE AeTann3npyirTe obLLYIO CTPYKTYpY npoLecca
KOMaH4006pa3oBaHus.

3apaHue: MocTpoiiTe CTPYKTYpY NpoLiecca Bbibopa moaenv ynpasaeHus NPOeKToM B Buae rpada.
OnulunTe BXOAb! M BbIXOAbI MPOLECCOB YNpPaBAeHUS NPeaMETHbIX Fpyn.

3agaHue: MNpoBeauTe CPAaBHUTE/IbHbIMA aHAIM3 TPEX OCHOBHbIX TUMOB OPraHM3aLMOHHbIX CTPYKTYP
ynpas/ieHua npoekTamu. Mpuseaute NpUmepbl UCNOb30BaHNA Pa3INYHbIX TUMOB OPraHM3aLMOHHbIX
CTPYKTYP ynpaBneHus npoektamu. OnuiumnTe, ¢ KaKMMmn Npobiemamm CTaIKUBAOTCA PYKOBOAUTENM
NPOEKTHbIX 0HUCOB.

3apaHue: MNpeacTaBbTe Bally BbIMYCKHYHO KBaMUKALMOHHYO paboTy B BUAE NpoekTa. PaspaboTaiite
NepapXMYecKyto CTPYKTYPY PecypcoB AaHHOro npoekTta. CocTaBbTe pacnmcaHue Ballero npoekTa
BbIMYCKHOW KBa/IMbUKALMOHHOMN paboTbl C y4eTOM pacnpeesieHns PecypcoB No BpeMeHu.

3apaHue: OueHuTe BAUAHKE KaneHaapHOoro niaHpoBaHMA U pacnpeaeneHna pecypcos Ha AeATe/IbHOCTb
OopraHusauum, peanvlsyrou.l,el‘/'l HECKOJIbKO NPOEKTOB OAHOBPEMEHHO.

Ilepeuenb BOPOCOB AJIsl HPOBEACHUS MPOMEKYTOUYHON aTTECTALINU
1. Kak onpegenset noHAaTMe npoekta FOCT P 54869—2011 «lpoeKTHbI MeHeaKmeHT. TpeboBaHus
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K YyNpaBAEHUIO NPOEKTOM»?

KaKkoBbl OCHOBHblE MPMU3HAKM NPOEKTa N UX B3AaMMOCBA3N?

KaKoBbl KnaccupuKaLMm NPOEKTOB U UX NMPaKTUYECKOe NPUMEHEHMNE?
KaKkoBa 06Lan CTpyKTypa coaepaHma NpoeKTa’?

Kakaa nHpopmaLma nsnaraetca B NOACHUTENbHOW 3aMnnCKe NpoeKTa?

Moyemy ynpaBaeHne OTHOLEHUSAMM CO CTEMKONAEPAMUN NPOEKTOB CTAHOBUTCA BaXKHbIM B
COBPEMEHHbIX NpoeKTax?

KaKkune olWmnBKM 40NYyCKaTCA KOMaHAAMM U MAEePamMM NMPOEKTOB BO B3aMMOOTHOLLEHMSAX CO
cTelikxongepamm?

Kakue cywecTBytoT cTpaTermm KOMMYHUKALM CO CTEMKXO1AEPaMMN NPOEKTOB?

Kakue ycnelHble NpakTUKM UCNONb3YIOTCA ANA NPOABUKEHMUSA NPoeKTa?

B yem cOCTOMT OCHOBHOE OT/IMYME NPOCTOr0 KONNEKTUBA UCMOHUTEIEN OT KOMaHAbl NpoeKTa?
Kakune daKTopbl BIMAIOT HAa COCTAaB KOMaHbl MPOEKTa?

KaKoBbl OCHOBHblE KOMMNETEHLUN MeHeaKepa NpoeKTa’?

KaKoBbl TMNOBbIE PO/IN U COOTBETCTBYIOLWME UM POJIEBLIE 06A3aTENbCTBA Y1EHOB KOMAHAPbI
npoekTa?

KaKkoBa CTpyKTypa 0bLLei cuctembl yNpaBieHNa NPOEKTaMM M KaK OHa CBA3aHA C XKU3HEHHbIM
LMKIOM NpoeKTa?

KaKue npoLiecchbl cocTaBaAloT 6a30By0 MOAENb YIPABAEHNA NPOEKTOM M KaK OHU
B3aMMOAENCTBYIOT?

Kakune OpraHn3aunoOHHbIE, aHaInTU4YeCKne n rpad;mquKme MHCTPYMEHTbI MPUMEHAIOTCA ANA
NMOCTPOEHMUA NPOLLECCHOM MOAENN YPABEHMA NPOEKTOM?

KaKoBbl OCHOBHblE GpYHKLMWN NPOLECCOB ynpaBaeHna?

KaKkune opraHmn3aLMOoHHbIe CTPYKTYPbl MCMO/b3YIOTCA B YPABAEHUM NPOEKTaMmn?
YTO NPMHATO NOHMMaTb NOZ Pecypcamm NpoekTa?

KakoBa KnaccuduKaLma pecypcoB NpPOEKTHOro ynpaBaeHus?

KaKoBbl OCHOBHbIE 334a4M YPaBAeHNa pecypcaMm npoeKTa?

KaKkne meToabl NPUMEHAIOT AN ONTUMMU3ALLMU PECYpCcoB?

B yem pasiMumsa NOHATUIN YCNELIHOCTH, BbIFOAHOCTU U 3GHEKTUBHOCTU NPOEKTa?

KaK cooTHOCATCA NOKa3aTenu BbIFO4 U NOTEPb OT peasnn3aumnmn NPoeKTa B OLEHKAX ero ycrnewHocTu
n adPeKTUBHOCTU?

Kak obecneunTb B3aMMOCBA3M BbIroA, 1 NO/b3bl MPOEKTa A/1A BCeX CTEMKX014EPOB NPU OLLEHKE ero
ycnewHocTn 1 appeKTUBHOCTN?

B uem COCTOAT Pas3INUMA MOHATUMN «PUCK» U KHEONPEAENEHHOCTb»?

YTo noHMMmaeTcA noa, NMPOEKTHbIM pMCKOM?



28. B yem 3akat04aeTCA CyLLHOCTb YNpaBAeHNA NPOEKTHbIM PUCKOM?
29. KaKoBbl OCHOBHbIE 33434 CUCTEMbI YPaBAEHMA NPOEKTHbIM PUCKOM B OpPraHmM3aumm?

30. KakoBa 0bLas MeToaunKa ynpaB/ieHnsa pUCKOM B NPOEKTax?



